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Disclaimer

This document (“document”) has been prepared by AIA Group Limited (the “Company”) and its advisors solely for use at the presentation (the 
“Presentation”) held in connection with the announcement of the Company’s financial results. Document in this disclaimer shall be construed to 
include any oral commentary, statements, questions, answers and responses at the Presentation.

No representation or warranty expressed or implied is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or 
correctness of the information or opinions contained herein The information and opinions contained herein are subject to change without notice Thecorrectness of the information or opinions contained herein. The information and opinions contained herein are subject to change without notice. The 
accuracy of the information and opinions contained in this document is not guaranteed. Neither the Company nor any of its affiliates or any of their 
directors, officers, employees, advisers or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever 
arising from any information contained or presented in this document or otherwise arising in connection with this document.

This document contains certain forward looking statements relating to us that are based on the beliefs of our management as well as assumptions 
made by and information currently available to our management These forward looking statements are by their nature subject to significant risksmade by and information currently available to our management. These forward looking statements are, by their nature, subject to significant risks 
and uncertainties. When used in this document, the words “anticipate”, “believe”, “could”, “estimate”, “expect”, “going forward”, “intend”, “may”, “ought” 
and similar expressions, as they relate to us or our management, are intended to identify forward looking statements. These forward looking 
statements reflect our views as of the date hereof with respect to future events and are not a guarantee of future performance or developments. You 
are strongly cautioned that reliance on any forward looking statements involves known and unknown risks and uncertainties. Actual results and events 
may differ materially from information contained in the forward looking statements. The Company assumes no obligation to update or otherwise revise 
these forward looking statements for new information events or circumstances that occur subsequent to such datesthese forward-looking statements for new information, events or circumstances that occur subsequent to such dates. 

This document does not constitute or form part of, and should not be construed as, an offer to sell or issue or the solicitation of an offer to buy or 
acquire securities of the Company or any holding company or any of its subsidiaries in any jurisdiction or an inducement to enter into investment 
activity. No part of this document, nor the fact of its distribution, shall form the basis of or be relied upon in connection with any contract or 
commitment whatsoever. No shares of the Company may be sold in the United States or to U.S. persons without registration with the United States 
Securities and Exchange Commission except pursuant to an exemption from, or in a transaction not subject to, such registration. In Hong Kong, noSecurities and Exchange Commission except pursuant to an exemption from, or in a transaction not subject to, such registration. In Hong Kong, no 
shares of the Company may be offered to the public unless a prospectus in connection with the offering for sale or subscription of such shares has 
been authorized by The Stock Exchange of Hong Kong Limited for registration by the Registrar of Companies under the provisions of the Companies 
Ordinance (Cap.32 of the Laws of Hong Kong), and has been so registered. 

By accepting this document, you agree to maintain absolute confidentiality regarding the information contained herein. The information herein is given 
to you solely for your own use and information, and no part of this document may be copied or reproduced, or redistributed or passed on, directly or 
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indirectly, to any other person (whether within or outside your organization/firm) in any manner or published, in whole or in part, for any purpose. The 
distribution of this document in may be restricted by law, and persons into whose possession this document comes should inform themselves about, 
and observe, any such restrictions. 



Agenda

Time Presenter Position Topic

0930 0950 Mark Tucker Group Chief Executive 2011 Group Review0930 – 0950 Mark Tucker Group Chief Executive 2011 Group Review

0950 – 1010 Garth Jones Group Chief Financial 
Officer 2011 Financial Results

1010 – 1030 Gordon Watson Regional Chief Executive Hong Kong and Korea

Huynh Thanh Phong Regional Chief Executive Thailand and Malaysia

Ng Keng Hooi Regional Chief Executive Singapore and China

1030 1040 Mark T cker Gro p Chief E ec ti e Deli ering Q alit Gro th1030 – 1040 Mark Tucker Group Chief Executive Delivering Quality Growth

1040 – 1130 Mark Tucker Group Chief Executive Q&A
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Delivering Quality Growthg Q y

Record new business value growth

Resilience in uncertain economic environment

E ti f l th t tExecution of clear growth strategy

Right platform, right priorities, right peopleg p , g p , g p p

Relentless focus on delivering quality growth
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2011: Delivered Strong Financial Performance

$m FY2011 FY2010 YoY

VONB 932 667 40%VONB 932 667 40%

VONB Margin 37.2% 32.6% 4.6 pps

ANP 2,472 2,025 22%

Embedded Value 27 239 24 748 10%

Value

Embedded Value 27,239 24,748 10%

TWPI 14,442 13,013 11%

Expense Ratio 8.7% 8.8% (0.1) pps
IFRS R lt

Operating Profit After Tax 1,922 1,699 13%

Net Profit 1,600 2,701 (41%)

IFRS Results

Shareholders’ Equity 21,313 19,555 9%

HKICO Solvency Ratio 311% 337% (26) pps

Dividend per Share (HK cents) 33 n/a n/m

Capital & 
Dividend

AIA confidential and proprietary information. Not for distribution. 5 ‘AIA – DELIVERING QUALITY GROWTH’2011 RESULTS PRESENTATION



2011: Execution of Clear Growth Strategy

Expanded Premier Agency and profitable partnershipsDistribution

Product

p g y p p p

Improved margins and mix with increased protection focus

Customer

p g p

Focused on customer experience to generate results

Organisation Strengthened leadership with local empowerment

Financial Created strong momentum and sustained capital advantage

AIA confidential and proprietary information. Not for distribution. 6 ‘AIA – DELIVERING QUALITY GROWTH’2011 RESULTS PRESENTATION



Distribution: Premier Agency Delivery

811

VONB Margin

Cornerstone distribution platform, 
78% f l G VONB

VONB(1) ($m) Premier Agency

39%

49%

580

811 78% of total Group VONB

Proprietary distribution with 
advantaged customer ownership

+ 10 pps39%
AIA Premier Academy

Quality recruitment and agency 
career development

+ 10 pps
+ 40%

MDRT qualifiers up 25%; ranked 
number one(2) across Asia Pacific

Exceptional platform for  

FY2010 FY2011FY2010 FY2011
sustained growth 
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Notes
(1) VONB and VONB Margin by distribution are based on local statutory basis and exclude unallocated Group Office expenses and corporate pensions business
(2) For MDRT registered members, excluding India



Distribution: Premier Agency Quality

Protection Cases Per 
Active AgentActive Agent Growth

Agency Protection 
VONB Margin

7%

+11% +19%

FY2010 FY2011FY2010 FY2011FY2010 FY2011

AIA confidential and proprietary information. Not for distribution. 8 ‘AIA – DELIVERING QUALITY GROWTH’2011 RESULTS PRESENTATION
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Distribution: Premier Agency Value Creation

Agency Value Creation(1) + 40%

Agency VONB ($m)

P d t Mi

g y

Margin 
Enhancement

+15%

Volume 
Growth 
+11%

Product Mix 
Improvement 

+9%
+40%

811

580

FY2010
Agency VONB

FY2011 
Agency VONB

AIA confidential and proprietary information. Not for distribution. 9 ‘AIA – DELIVERING QUALITY GROWTH’2011 RESULTS PRESENTATION
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Note
(1) Value creation splits into volume growth, product mix improvement and margin enhancement are multiplicative



Distribution: Profitable Partnerships

VONB(1) ($m) VONB Margin Partnership Expansion

Strong performance focused on 

31%

26%
171

219 -5pps
required returns

New management and dedicated 
business unit put in place

171
+ 28% Single large Group scheme and 

tax charge reduced overall margin

Bancassurance VONB up 16%(2); 
i t 23%margin at 23%

Tightened DM links with partners 
and launched new relationships

FY2010 FY2011FY2010 FY2011

Increased Group Insurance focus, 
particularly SME

AIA confidential and proprietary information. Not for distribution. 10 ‘AIA – DELIVERING QUALITY GROWTH’2011 RESULTS PRESENTATION

Notes
(1) VONB and VONB Margin by distribution are based on local statutory basis and exclude unallocated Group Office expenses and corporate pensions business
(2) Bancassurance VONB growth is presented before remittance tax for consistency



Product: Focused on Profitability

VONB Margin Movement

6.6% (0.2)% (1.8)%

Margin Increase 4.6pps

32.6%

37.2%

FY2010 Product and Geographical Mix Assumption FY2011

AIA confidential and proprietary information. Not for distribution. 11 ‘AIA – DELIVERING QUALITY GROWTH’2011 RESULTS PRESENTATION

FY2010 
VONB Margin

Product and 
Portfolio Mix

Geographical Mix Assumption 
Changes and 
Other Items

FY2011
VONB Margin



Financial: Self-funded Growth

Free Surplus Generated ($m) Net Funds Remitted to Group ($m)

2,185 2,485 

18%

1,521 

2,107 

18%

FY2010 FY2011FY2010 FY2011

AIA confidential and proprietary information. Not for distribution. 12 ‘AIA – DELIVERING QUALITY GROWTH’2011 RESULTS PRESENTATION



Delivering Quality Growthg Q y

Record new business value growth

Resilience in uncertain economic environment

E ti f l th t tExecution of clear growth strategy

Right platform, right priorities, right peopleg p , g p , g p p

Relentless focus on delivering quality growth
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2011 G R i M k T k2011 Group Review Mark Tucker 

2011 Financial Results Garth Jones2011 Financial Results Garth Jones

2011 Country Review
Gordon Watson
Huynh Thanh Phong y y g
Ng Keng Hooi

Delivering Quality Growth Mark Tucker 

Q&A
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2011 Financial Results

Value Creation

IFRS Results

Capital and Dividends

AIA confidential and proprietary information. Not for distribution. 15 ‘AIA – DELIVERING QUALITY GROWTH’2011 RESULTS PRESENTATION



Delivering Profitable Growth

2010 vs 2011 VONB ($m) 2,025

2,472

2010 vs 2011 ANP ($m)

932
+ 22 %

667

2010 vs 2011 VONB Margin

+ 40 %

FY2010 FY2011

32.6%

37.2%

2010 vs 2011 VONB Margin

FY2010 FY2011

+ 4.6 pps

AIA confidential and proprietary information. Not for distribution. 16 ‘AIA – DELIVERING QUALITY GROWTH’2011 RESULTS PRESENTATION
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Record ANP at $2.5b

Annualised New Premium (ANP) ($m)

2,472

1 105 1,138 1 094

1,378

2,472

2,025
1,878

773

1,105

887

1,094

1H09 2H09 1H10 2H10 1H11 2H11

21%2H2011 v 2H2010

Growth 
Rates

22%FY2011 v FY2010

AIA confidential and proprietary information. Not for distribution. 17 ‘AIA – DELIVERING QUALITY GROWTH’2011 RESULTS PRESENTATION

21%2H2011 v 2H2010



Record Margin at 37.2%

VONB Margin

37 2%

36 0%

38.2%

37.2%

32.6%

33.7%

31.7%

36.0%

28.3%

28.7%
28.0%

1H09 2H09 1H10 2H10 1H11 2H11

Margin 
Uplift

4.6 ppsFY2011 v FY2010

AIA confidential and proprietary information. Not for distribution. 18 ‘AIA – DELIVERING QUALITY GROWTH’2011 RESULTS PRESENTATION

6.5 pps2H2011 v 2H2010Uplift



Record VONB at $932m

VONB ($m)

932

364
399 

533 

667
545

231 

314 303 

364 

1H09 2H09 1H10 2H10 1H11 2H11

40%FY2011 v FY2010Growth 
Rates 46%2H2011 v 2H2010

AIA confidential and proprietary information. Not for distribution. 19 ‘AIA – DELIVERING QUALITY GROWTH’2011 RESULTS PRESENTATION

46%2H2011 v 2H2010



VONB Uplift Over 2010

VONB ($m) VONB Margin

305 56 1%
+45%

+30%

305

227

210

174

Hong Kong

Thailand

56.1%

48.8%

45.1%

41.4%

Hong Kong

Thailand

+58%

+50%

164

102

104
Singapore

China

62.3%

47.2%

49.4%
Singapore

China+50%

+16% 74

68

64

China

Korea
27.3%

33.2%

22.8%

China

Korea

+49%

+13%

58

112

39

99

Malaysia

Other 
Markets

40.7%

18.8%

33.3%

29.0%

Malaysia

Other 
Markets

AIA confidential and proprietary information. Not for distribution. 20 ‘AIA – DELIVERING QUALITY GROWTH’2011 RESULTS PRESENTATION

FY2011FY2010

99 9 0%



EV of $27.2b; increased by $2.5b

2011 Embedded Value Movement ($m)

932 144 27,853 (323)
(121) (170) 27,239 

EV Operating Profit $3.1 b

24 748

2,029 
,

24,748 

FY2010 
Group EV

Expected 
Return on EV

Value of New 
Business

Operating 
Variances and 

Operating 
Assumption 

Changes

Group EV 
Before Non-

operating 
Variances

Investment 
Variances and 

Economic 
Assumption 

Changes

Exchange 
Rates and 

Other Items

Dividend 
Paid

FY2011 
Group EV

(1)

AIA confidential and proprietary information. Not for distribution. 21 ‘AIA – DELIVERING QUALITY GROWTH’2011 RESULTS PRESENTATION

Note
(1) Others include other non-operating variances and any capital movements over the period



EV Operating Profit up 29% to $3.1b

Expected Return
on EV ($m) VONB ($m) Operating 

Variances ($m)
EV Operating

Profit ($m)

144 

1,846 

2,029 

667 

932 

2,412 

3,105 

+10% + 40% + 29%

FY2010 FY2011FY2010 FY2011 FY2010 FY2011 FY2010 FY2011

AIA confidential and proprietary information. Not for distribution. 22 ‘AIA – DELIVERING QUALITY GROWTH’2011 RESULTS PRESENTATION
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Reduction in Expense Ratio

26.8%

Reported Operating Expenses / Reported Premium Income (1) 

Operating Expense and Expense Ratio Expense Ratio Regional Comparison

8 8%8.8%

8.7%

16.1%
15.2%

11.4%

8.7%

5.6%

AXA CPIC Samsung Life Ping An AIA China Life

Operating 
Expense
($m)

1,146 1,253

Co. A (2) Co. B Co. C (2) Co. D Co. EFY2010 FY2011

AIA confidential and proprietary information. Not for distribution. 23 ‘AIA – DELIVERING QUALITY GROWTH’2011 RESULTS PRESENTATION

($m)

Notes
(1) Accounting standards as per each company’s 1H2011 reporting period
(2) Based on companies’ 2010 reporting year



Improved Operating Performance

Acquisition Expense Overrun ($m) Persistency Ratio

60
94.0%

94.3%

94.5%

94%

95%105

45 93.6%

92%

93%

27

20

7

90.9%

91.9%

91%

92%

1H2010 2H2010 1H2011 2H2011
90%

AIA confidential and proprietary information. Not for distribution. 24 ‘AIA – DELIVERING QUALITY GROWTH’2011 RESULTS PRESENTATION



Low EV Sensitivity to Capital Market Movements

Interest Rates ($m) Equities ($m)

27,239 27,239

50 b i50 b i

0.5% (1.0)% 1.7% (1.7)%

- 50 basis 
points 

decrease in 
interest rates

10% fall in 
equity prices 

10% rise in 
equity prices 

+ 50 basis 
points 

increase in 
interest rates

146

469 

146 

(273)
FY2011

Group EV
(466)

FY2011
Group EV

AIA confidential and proprietary information. Not for distribution. 25 ‘AIA – DELIVERING QUALITY GROWTH’2011 RESULTS PRESENTATION



Strong Cash Flow Generation

Undiscounted Net Cash Flows(1) ($b)

32.5

10 710.7 9.8 8.9 7.7

2012-16 2017-21 2022-26 2027-31 >2031

% of
T l 15% 14% 13% 11% 47%

AIA confidential and proprietary information. Not for distribution. 26 ‘AIA – DELIVERING QUALITY GROWTH’2011 RESULTS PRESENTATION

Total 15% 14% 13% 11% 47%

Note
(1) Undiscounted Net Cash Flows represent the after-tax cash flows from the assets backing the reserves and required capital of the in-force business of AIA on the Embedded Value basis



2011 Financial Results

Value Creation

IFRS Results

Capital and Dividends

AIA confidential and proprietary information. Not for distribution. 27 ‘AIA – DELIVERING QUALITY GROWTH’2011 RESULTS PRESENTATION



TWPI Up 11% to $14.4b

Total Weighted Premium Income (TWPI) ($m)

14,442

6,991 
6,765 

7,677 13,013

11,632

5,330 

6,302 
6,022 

1H09 2H09 1H10 2H10 1H11 2H11

10%2H2011 v 2H2010

Growth 
Rates

11%FY2011 v FY2010

AIA confidential and proprietary information. Not for distribution. 28 ‘AIA – DELIVERING QUALITY GROWTH’2011 RESULTS PRESENTATION
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Operating Profit Up 13% to $2.4b; Underlying Up 16%

Operating Profit Before Tax ($m)

2 381

Operating Profit Before Tax ($m)

Operating Profit 
Before Tax

Add b k O ff

2,102

(47)

2010 2011

2,381 13%
1,781 

2,102 

2,381 

Add back: One-off 
adjustments

Underlying

(47)

2,055

6

2,387 16%

FY2009 FY2010 FY2011

TWPI

Operating

13,01311,632 14,442

AIA confidential and proprietary information. Not for distribution. 29 ‘AIA – DELIVERING QUALITY GROWTH’2011 RESULTS PRESENTATION

Operating 
Margin 16.2%15.3% 16.5%



Scale and Diversity of Profitable Growth

Operating Profit Before Tax
by Market ($m)

Operating Profit 
Before Tax FY2010 FY2011

> $500m Hong Kong
Hong Kong Korea

153

China
140 

by Market ($m)

> $500m Hong Kong
Thailand

$200–500m
Thailand
Singapore

Singapore

Other Markets
Hong Kong

792 
Other 

Markets

Malaysia
166 

153 

$100–200m
Other Markets

Malaysia 

Korea

Malaysia

Korea

China
Singapore

391

Markets
248 

$25–100m China -
Thailand

560 

391 

AIA confidential and proprietary information. Not for distribution. 30 ‘AIA – DELIVERING QUALITY GROWTH’2011 RESULTS PRESENTATION



Investment Income Up 13% to $3.9b

3,946
3 483

As at 30 
N 2011

As at 30 
N 2010

Invested Assets Composition(1) ($m)Investment Income(1) ($m)

282
3723,483Dividend 

and 
Rental 
Income

Fixed Income(2)

Equity

85%

11%

86%

9%

Nov 2011Nov 2010

3,201 3,574Interest
Income

Fixed Income & 
Equity

Cash

Properties

96%

3%

1%

95%

4%

1%

FY2010 FY2011

Investment 
Yield 5.1% 5.0%

Properties

Total

Total Invested Assets

1%

100%

76,013

1%

100%

82,284

Investment 
Return 8.0% 4.4%

Total Invested Assets 76,013 82,284

AIA confidential and proprietary information. Not for distribution. 31 ‘AIA – DELIVERING QUALITY GROWTH’2011 RESULTS PRESENTATION

Notes
(1) Excluding unit-linked contracts
(2) Includes debt securities, loans, term deposits and derivatives



Net Profit of $1.6b

Net Profit ($m)

2010 2011 Full mark-to-market of equities 

Operating Profit After Tax

Net gains / (losses) from 
equities securities

1,699

853

1,922

(207)

13%

reflects 30 November year-end

Equity market movement estimated 
to have reversed as at today

equities securities

Other non-operating 
investment experience 
and other items

853

149

(207)

(115)

Average non-operating gains over 
past three years was $331m

Net profit excludes $500m of bond 
i i 2011Net Profit 2,701 1,600 (41)% gains in 2011

AIA confidential and proprietary information. Not for distribution. 32 ‘AIA – DELIVERING QUALITY GROWTH’2011 RESULTS PRESENTATION



Shareholders’ Equity Up 9% to $21.3b

Shareholder Equity Movement ($m)

1,922 (322) 328 (170)

Items not included in
Operating Profit +$6m

21,313

19,555 

Equity at End of 
FY2010

Operating Profit 
After Tax

Net Losses from 
Equity Market 

Movements and

Net Gains from 
Bonds, FX and 

Other Items

Dividend 
Paid

Equity at End of 
FY2011

AIA confidential and proprietary information. Not for distribution. 33 ‘AIA – DELIVERING QUALITY GROWTH’2011 RESULTS PRESENTATION

Movements and 
Other Non-

operating Items

Other Items



2011 Financial Results

Value Creation

IFRS Results

Capital and Dividendsp

AIA confidential and proprietary information. Not for distribution. 34 ‘AIA – DELIVERING QUALITY GROWTH’2011 RESULTS PRESENTATION



HKICO Solvency Ratio 311%; Solvency Surplus $3.2b

Ongoing capital strength despite 

Solvency Surplus and 
Solvency Ratio on HKICO basis ($m)

increased capital market volatility

Prudent approach to investment 
and capital management 

6,207 6,168

3,441 3,192 Capital strength absorbs volatility 
from diversified asset portfolio 
allowing increased returns and 
lower concentration risk

Solvency
Surplus

150%
150%

1,844 1,984

922 992

Strong solvency ratio of 311% at 
30 November

S&P credit rating of AA- with

Minimum 
Required 
Capital

100%

150%

100%

FY2010 FY2011

S&P credit rating of AA with 
stable outlook

HKICO 337% 311%

Capital

AIA confidential and proprietary information. Not for distribution. 35 ‘AIA – DELIVERING QUALITY GROWTH’2011 RESULTS PRESENTATION

Solvency Ratio
337% 311%



Self-financed New Business Growth

Free Surplus Generation ($m)

Movement in FS net of fully allocated

2,485 (1,140)

Movement in FS net of fully allocated 
Group office expenses, interest costs and dividends

(237)
(170)

5,930

4,992

AIA confidential and proprietary information. Not for distribution. 36 ‘AIA – DELIVERING QUALITY GROWTH’2011 RESULTS PRESENTATION

FS at Beginning 
of Year

FS Generated 
During Year

FS Used to Fund 
New Business

Unallocated 
Group Office 

Expenses and 
Other Items

Dividend 
Paid

FS Available at 
End of Year



Prudent, Sustainable and Progressive Dividend Policy

Final dividend of HK22 cents per share recommended

Total dividend for 2011 of HK33 cents per share

Ex-dividend date: 10 May 2012

Pa ment date 25 Ma 2012Payment date: 25 May 2012

AIA confidential and proprietary information. Not for distribution. 37 ‘AIA – DELIVERING QUALITY GROWTH’2011 RESULTS PRESENTATION



2011 G R i M k T k2011 Group Review Mark Tucker 

2011 Financial Results Garth Jones2011 Financial Results Garth Jones

2011 Country Review
Gordon Watson
Huynh Thanh Phong y y g
Ng Keng Hooi

Delivering Quality Growth Mark Tucker 

Q&A
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Country Review: Delivering Quality Growth

Hong Kong
Korea

Gordon Watson

Thailand
Malaysia

Huynh Thanh Phong
Malaysia

SingaporeNg Keng Hooi Singapore
China

Ng Keng Hooi
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Context: 2011 Focus for RCEs and Country CEOs

Profitable Growth

Premier Agency

Product and Service InnovationProduct and Service Innovation

AIA confidential and proprietary information. Not for distribution. 40 ‘AIA – DELIVERING QUALITY GROWTH’2011 RESULTS PRESENTATION



Delivering Quality Growth in Hong Kong

305

VONB ($m)
Premier Agency

Record VONB growth in 2011
206 210 +45% Number of active agents up 12%

Reactivated agents production tripled

Increased MDRT qualifiers by 16%

FY2009 FY2010 FY2011

VONB M i

Increased MDRT qualifiers by 16% 

AIA HK standalone has sixth largest 
number of MDRT qualifiers globally

49.5%
45.1%

56.1%

VONB Margin Number one for MDRT qualifiers in 
Hong Kong

Number of agents selling Group 
Insurance cases tripled+11pps Insurance cases tripled

AIA confidential and proprietary information. Not for distribution. 41 ‘AIA – DELIVERING QUALITY GROWTH’2011 RESULTS PRESENTATION
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Making Premier Agency a Reality in Hong Kong

AIA Premier Academy

Aim to develop young, energetic 
professionals 

Comprehensive and innovative 
training

Sales supported by advanced 
technology

Road to MDRT

Initial Results

Significantly higher productivity vs 
standard new recruits

ANP per agent per month is 1.9x

Case per agent per month is 2.1x

AIA confidential and proprietary information. Not for distribution. 42 ‘AIA – DELIVERING QUALITY GROWTH’2011 RESULTS PRESENTATION



Increasing Focus on Protection in Hong Kong

Product Alignment
New innovative critical illness 
productsproducts 

Supported by targeted marketing

Sales of protection focused products 
32%up 32%

Marketing
Customer campaigns promote 

f t ti dawareness of protection needs

Strong execution of “Mind the Gap” 
campaign 

Won “Campaign of the Year 2011” by 
Benchmark Magazine

AIA confidential and proprietary information. Not for distribution. 43 ‘AIA – DELIVERING QUALITY GROWTH’2011 RESULTS PRESENTATION



Delivering Quality Growth in Korea

60
64

74

VONB ($m)
Leadership

New management team
E d b60

+16% Expense overrun down by over one-
third

Premier Agency
Pl tf i l 2011

FY2009 FY2010 FY2011

VONB Margin

Platform in place over 2011

MDRT qualifiers up 16%

Product Alignment

17 6%

22.8%

27.3%

VONB Margin

+4 5pps

Integrated “Protection Gap” marketing
Repriced key products
Realigned compensation structures

17.6% +4.5pps
Brand awareness up from 70%         
to 84%

Direct Marketing

AIA confidential and proprietary information. Not for distribution. 44 ‘AIA – DELIVERING QUALITY GROWTH’2011 RESULTS PRESENTATION

FY2009 FY2010 FY2011

Ongoing business model review



Country Review: Delivering Quality Growth

Hong Kong
Korea

Gordon Watson

Thailand
Malaysia

Huynh Thanh Phong
Malaysia

SingaporeNg Keng Hooi Singapore
China

Ng Keng Hooi
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Delivering Quality Growth in Thailand

174

227

VONB ($m)
Premier Agency

Launched AIA Premier Academy

120

174
+30% Productivity up 12%

MDRT qualifiers up 13%

Number one for MDRT in Thailand

FY2009 FY2010 FY2011

Number one for MDRT in Thailand

Product Alignment
Eliminated low margin products

R li d ti t i

41.4%

48.8%

VONB Margin

+7 4

Realigned compensation to improve 
product mix

Extended rider and protection 
coverage with related VONB up 34%

32.4% +7.4pps coverage with related VONB up 34%
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Resilient Business Operation – Thailand Floods

Business Continuity
91% staff attendance ensured continual 
serviceservice

Close to 600 staff came to work despite 
being displaced

All service centres remained openAll service centres remained open

Over 6,000 hours of community support 
by AIA staff

R ili t B i M d lResilient Business Model
Robust proprietary distribution

Impact normalising over last three 
thmonths

Claims within expectations and 
provisions fully reflected in results
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Delivering Quality Growth in Malaysia

58

Premier Agency
Agency reactivation programmes

Active agents up 6%

VONB ($m)

28

39
Active agents up 6% 

Strong momentum in second half

Product Alignment

+49%

FY2009 FY2010 FY2011

Training to shift mix towards regular 
premium unit-linked

Focus on A&H protection products
VONB Margin

26 0%

33.3%

40.7% Compensation changed to reinforce 
preferred portfolio mix

Takaful JV progressing

VONB Margin

+7.4pps26.0%

Customer-led Innovation
First wave of up-selling campaign 
generated more than 25,000 Critical 

pp

AIA confidential and proprietary information. Not for distribution. 48 ‘AIA – DELIVERING QUALITY GROWTH’2011 RESULTS PRESENTATION

FY2009 FY2010 FY2011

g
Illness policies in three months



Country Review: Delivering Quality Growth
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Delivering Quality Growth in Singapore

164 Premier Agency
Intensive training and sales initiatives

VONB ($m)

96
104

Active agents up 11% 

Active new agents up 69%

Doubled MDRT qualifiers

+58%

FY2009 FY2010 FY2011

Doubled MDRT qualifiers 

Product Alignment
Accident and Health focus

VONB Margin

59.6%

49.4%

62.3%
Next generation unit-linked products 
launched in July

Group Insurance

VONB Margin

+12.9pps
Market leadership in Group Insurance

Agents selling Group Insurance up 20%
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Focus on Protection: the Next Generation

Marketing Campaign 
White paper: “Bridging the Insurance Gap” 

Introduced new Protection Calculator 

Advertisement on Protection Gap concept

Product Designg
Extensive research and consultation

Flexibility to focus on tailored combination 
of protection and investment 

Product Launch 
Engaged agency force 

Agency training and launch eventAgency training and launch event

Fast-tracked processing

Tangible Results 
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Significant uplift in sums assured
Unit-linked VONB doubled in 4Q2011 YoY



Delivering Quality Growth in China

102 Premier Agency
Strengthened agency management 

VONB ($m)

48

68
Proprietary distribution – ownership of 
customer and control of product

Intensive training programmes 

+50%

FY2009 FY2010 FY2011

Higher productivity and professionalism

Product Alignment 
Positioned as a total protection providerVONB Margin

33.2%

47.2%

p p

Award winning product innovation

Critical Illness (CI) sums assured up 26%

VONB Margin

+14pps

25.5% New CI sales increased by 44%

Next generation unit-linked product 
launched in October 2011
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Building Premier Agency in China 

Persistent and Integrated Approach

Clear agency management roles and 
ibili iresponsibilities

Premier Agent and Agency Leader dual 
career path option

Compensation to reinforce core activities

Major new systems launched to support 
sales and monitor activity

Tangible Delivery

Active agents increased by 26% 

Agency average incomes up 29%Agency average incomes up 29%

Improved recruitment, retention of quality 
agents 
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2011 G R i M k T k2011 Group Review Mark Tucker 

2011 Financial Results Garth Jones2011 Financial Results Garth Jones

2011 Country Review
Gordon Watson
Huynh Thanh Phong y y g
Ng Keng Hooi

Delivering Quality Growth Mark Tucker 

Q&A
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2011: Building Momentum

VONB ($m) EV ($m) OPAT ($m)
Free Surplus 

Generated ($m)

2,485 1,922 

24 748

27,239 932

2,107 1,699 

20,966 

24,748 

545

667

1,438 

FY2010 FY2011FY2009 FY2010 FY2011FY2009 FY2010 FY2011FY2009 FY2010 FY2011
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Priorities for 2012

Premier Agency, Profitable PartnershipsDistribution

Product Margin Enhancement, Protection, Innovation

Customer Service, Retention, Recapture, Loyalty

Organisation Local Empowerment, Capability Development

Financial Balance Sheet Strength, Self-Funded, Progressive Dividend
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A Unique and Exciting Growth Proposition

Right
Platform

Right
Platform

Right
Priorities

Right
Priorities

Right
People
Right

People
x x

Unrivalled access 
to dynamic region

Premier Agency 
force and profitable

Track record of 
building sustainable

PlatformPlatform PrioritiesPriorities PeoplePeople

to dynamic region 
and markets

Advantaged scale 

force and profitable 
partnerships

Proactive product  

building sustainable 
growth businesses

Experienced senior g
and franchise

Exceptional 
financial strength

management 

Empower local 
teams and enhance

management team

Strong local 
expertise andfinancial strength 

and cash flow
teams and enhance 
customer service

expertise and 
execution
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2011 G R i M k T k2011 Group Review Mark Tucker 

2011 Financial Results Garth Jones2011 Financial Results Garth Jones

2011 Country Review
Gordon Watson
Huynh Thanh Phong y y g
Ng Keng Hooi

Delivering Quality Growth Mark Tucker 

Q&A
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Definitions and Notes
ANP excludes corporate pension business
Free surplus is the excess of the market value of AIA’s assets over the sum of the statutory liabilities and the minimum 
regulatory required capital across all business units. For branches of AIA Co and AIA-B, the statutory liabilities are based 
on HKICO statutory accounting and the required capital based on 150% HKICO minimum solvency margin
Hong Kong market includes Macau; Singapore market includes Brunei; Other Markets includes Australia, New Zealand, g g ; g p ; , ,
the Philippines, Indonesia, Vietnam and Taiwan 
Investment Income excludes unit-linked contracts
Investment return defined as investment income with the addition of realised and unrealised gains and losses as a 
percentage of invested assets
Investment yield defined as net investment income as a percentage of average policyholder and shareholder invested 

t f th l t i d (i l di it li k d i t t ) AIA’ t i t t i d t i l dassets for the relevant periods (i.e. excluding unit-linked investments); AIA’s net investment income does not include 
realised and unrealised gains and losses
Operating Expense and Expense Ratio exclude restructuring costs, listing expenses and separation costs
Operating profit after tax, net profit and shareholders’ equity are shown post minorities
Operating profit before tax excludes non-operating items such as investment experience, investment income related to 
unit-linked contracts corresponding changes in insurance and investment contract liabilities in respect of unit-linkedunit-linked contracts, corresponding changes in insurance and investment contract liabilities in respect of unit-linked 
contracts and participating funds and other significant items considered to be non-operating income and expenses; 
excluding Corporate and Others
Persistency ratio = 1 – rate of surrenders and lapses net of reinstatements by premium on a 12-month basis; on Ordinary 
Individual Life and Standalone A&H only; excluding Philam Life until November 2009 and India; unaudited and non-IFRS 
information for reference onlyy
VONB is after unallocated Group Office expenses and adjustment to reflect additional Hong Kong reserving and capital 
requirements; includes corporate pension business and is shown before minorities
VONB Margin = VONB / ANP. VONB for the margin calculations excludes corporate pension business to be consistent 
with the definition of ANP. VONB Margin includes a single large Australian group insurance scheme in 3Q2011
VONB and VONB Margin by market are based on local statutory basis and exclude unallocated Group Office expenses
VONB d VONB M i b di t ib ti b d l l t t t b i d l d ll t d G Offi
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VONB and VONB Margin by distribution are based on local statutory basis and exclude unallocated Group Office 
expenses and corporate pensions business


